
Snapsil’s managing director and inventor Brad Teys didn’t listen 
to the critics who said it’s not possible to create a cost-effective, 
single-handed, easy-open dispensing utensil – the fact others 
had tried and failed wasn’t reason enough for him. And six 
years since he started exploring the concept, it’s looks like he’s 
about to achieve the impossible. Miranda Fitzgerald reports.
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napsil – the utensil that snaps 
– is a single-serve, portion-

control delivery system that can be 
used for a range of containers and 
utensil solutions. The opening is 
ergonomically designed so it can be 
easily snapped open to dispense the 
contents of the package and then 
closed, using only one hand.  The 
company Snapsil’s patented packaging 
solutions are suitable for a wide range 
of applications, including food and 
beverage, pharmaceutical, household, 
horticultural and industrial products.

Brad Teys’ invention was driven by the 
increasing market demand for customer 
convenience, the ongoing societal 
problem of product wastage and the 
need for greater portion control.

“In the food industry, 30 to 35 per 
cent of food is thrown out depending 
on which statistics you listen to,” he 
quotes wearily. “Portion control is an 
important step in addressing this.”

The Sunshine Coast-based company 
introduced its Snapsil designs at  
Pack Expo in the US in 2008 with its 
equity partner German machine 
manufacturer The Optima Group, and 
is subsequently rolling the designs out 
in Brazil, Europe and Australia. Snapsil 
operates by offering a total turnkey, 
production solution through the 
leasing of its filling and sealing 
machines and supply of the proprietary 
shells and lidding components.

In Australia, Snapsil’s development has 
been significantly supported by an 
AusIndustry $1.7M Commercial Ready 
grant awarded in late 2007 that allowed 
it to develop and manufacture machines 
with its Australian machine partner 
Mackums. Snapsil is now working with 
Victorian contract packer E.L. Bell 
Packaging on products for this market, 
the first of which is soon to launch.

Although Teys can’t disclose the 
name of the first commercial Snapsil 
product, he revealed that it has been 
developed specifically for the 
horticultural industry to provide 
portion control fertiliser delivery.

“Today consumers can only buy bulk 
quantities of gardening additives, which 
largely stay unused in their garage for 
years,” he says, “but unless they’re 
experienced and dedicated gardeners, 
they don’t use fertiliser and additives 
effectively.  A single use, precise portion 
control fertiliser package makes great 
sense, let alone for the sheer 
convenience and ease-of-use factor.”

The company has two other 
Australian launches in the pipeline,  
for a food product and another 
horticulture product that will also be 
released in the US and Europe, which 
Tey describes as “very significant”.

Snapsil currently uses injection-
moulded polypropylene to create the 
product’s plastic shell, but has now 
successfully created a prototype 
barrier package using 
thermoforming processes.  

This technology will allow the company 
to explore food and pharmaceutical 
markets for oxygen-sensitive products 
where prolonged shelf life and barrier 
protection are prerequisites.

Additionally, thermoforming can be 
used without an oxygen-barrier layer, 
which would make it considerably 
cheaper to produce than the current 
method. Tey says this would cost 
around 30 per cent less than injection 
moulding, making the product far 
more competitive.

The company is hoping to receive 
early stage commercialisation grant 
funding from Commercialisation 
Australia to support the full scale 
development of this thermoformed 
solution.
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ABOVE: Brad Teys, MD and inventor of Snapsil.
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